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The “W” of Business Ecosystem
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When
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What

Why

How

Who
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Produces 
Goods/Services

Economic 
Community

Network of 
Different Entities

Members are customers, 
suppliers, partners, 

regulators/government, 
competitors

Exhibit 
Competition & 
Collaboration



What: Different Models

The Solid 
Ecosystem

The Fluid 
Ecosystem

The Airy 
Ecosystem



But Why?



But Why?



How does it look like?
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Dive Into Your Ecosystem?

Diversity & 
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Assessment



Dive Into Your Ecosystem?

Mapping

Individuals

Groups

ProvidersCustomers

Organizations

Vulnerability Assessment

ProbabilityConsequences



Linking it to Strategy and Value Creation



Making it work

Trends?

Structure?

Business 
Case?

Strategy?

Is it?

Initial status of the organization

⓿ Status quo: positioning of the existing ecosystem if any?

Trends

❶ Analyzing the future development of customers needs and the organization

Deriving structure of new ecosystem

❷ Specifying the idea: deriving the core value proposition and target groups

❸ Specifying services and needs of participants in the ecosystem

❹ Activities in the context of the core value proposition

❺ Deriving participants based on activities (target situation)

❻ Complete ecosystem Canvas

Ecosystem portfolio strategy: Build or Integrate

❽ Establishing the outlined new ecosystem or participating in existing one

❾ Ecosystem portfolio strategy

Ecosystem business case

❼ Individual return mechanism



Ecosystem Strategy and Governance models
What are the rules that regulate 
data rights and other property 

rights, and how is the value 
created by the ecosystem 

distributed among stakeholders?

Who is allowed to enter the 
ecosystem, and what level of 

commitment in terms of 
exclusiveness and/or specific co-

investment is required?

How is the behavior of ecosystem 
stakeholders regulated by 

controlling the input they provide, 
the process they need to follow, 
and the output they generate?

How are decision rights distributed 
among ecosystem stakeholders, how 

transparent are the governance 
model and strategic roadmap, and 

how are conflicts resolved?

Participation

Decision Rights

Transparency

Conflict Management

A FRAMEWORK FOR 
ECOSYSTEM GOVERNANCE

Boston Consulting Group – Henderson Institute Analysis: Based on our analysis of 
the governance of more than 80 business ecosystems from various domains.



So where is this going?



KACE Government Excellence Model 5.0



How does it look like?



Public Sector Ecosystem



Public Sector Ecosystem



What's next

Why do we exist?

Purpose

Vision
Mission

Objectives
Operation

Strategy
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Ecosystem



Thank you


